connect

POCKET GUIDE FOR COACHES

Dear Coach,

WHY WE DO TEMPLE CONNECT:

A Central Message of Judaism
is Connecting to Each Other
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We care about you, so we are not going to sugarcoat it. We have
a problem. Despite all of our new ways of connecting, we live in
a world that is increasingly isolating. Even the most connected
among us may surprisingly lack the handful of friends that both
ground them and challenge them to ask the difficult questions
of life. Moreover, if one were to look for this kind of community,
they may not always find it in an average synagogue. We see
it all the time in the synagogue world: buildings in disrepair,
budgets in the red, communities fragmented and aging with no
sign of the next generation in the doorway. This is not a blame
game—this is reality and it ignites in us who care deeply about
synagogue life something my teacher and colleague, Rabbi
Asher Knight, calls “sacred discontent.” It is a feeling that we
must act NOW to transform synagogue life into something
more vibrant, more relevant, more inspiring and more
transformative for us and the world around us.
As we move from our sacred discontent into sacred
possibility, we again turn towards our wisdom texts. And we
find that we have to look no further than our most central text,
the verses from Torah so precious that they’ve become a prayer,
the first prayer that our children learn to say, the Shema. The
theological underpinnings of the Shema, which includes the
V’ahavta, are so deeply profound that we may have missed what
they have to teach us about connecting to one another. Yet,
when we look closely, we begin to understand its wisdom:
Shema Yisrael Adonai Eloheinu Adonai Echad. Hear and
understand, Israel, God is one, everything around us is linked
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to each other, all humanity, and God is in all of us. Everything
and Everyone around us is an opportunity to know God better.
Knowing each other, in a sense, is coming to understand and
know God. And not just to know God but also to love God.
V’ahavta et Adonai Elohecha, b’chol levavcha, uv’chol nafeshcha,
uv’chol meodecha. And how do we love God? Levavcha: This is
with our hearts, first. We may also seek to understand God with
our minds, and certainly Jewish tradition places a heavy emphasis
on this type of knowing today. But V’ahavta comes to teach us
about relating to God, and therefore to one another, with our
hearts first—to take the time for real relationship, for listening
to one another, for really seeing one another. Then, still not
with our minds but with nafshecha, with our souls, deeper
still—loving each other from the level of seeing them as b’tzelem
Elohim, made in the image of God; externally, we look different
but our souls are all made from the same God-stuff. Then, still
not our minds but our meod’cha, our effort and actions. We love
God by doing the things that show love—showing up for one
another, bringing soup, caring for the sick, burying the dead,
celebrating simchas together, teaching our children how to love
the stranger and the poor.
Where should these things happen? B’bayit and b’derech—in
our homes and out in the world. You’ll notice—never does it
say that Jewish life and learning and experiencing must happen
in the synagogue. A synagogue is essential as a hub of Jewish
learning and living and experiencing but it is only one place
among all the places where that’s possible. Torah expected
that we’d do this learning IN OUR HOMES and OUT IN

THE WORLD, in cafes and back corners of restaurants and in
boardrooms and in the synagogue and in someone else’s house.
Uk’shartam l’ot al yadecha v’hayu l’totafot bein einecha.
Embody this learning about love through the actions of our
hands and through the ways we strive to truly see each other,
V’ahavta teaches. Love means sharing our passions and our pain
with each other without fear of judgment. We should share the
real stuff going on within, so that others have permission to do
the same, and so that we can be resources to one another.
And then, we move from the first to the last paragraph of
the Shema, and along the way, we shift from the singular to the
plural, from cha, “you” in the singular, to chem, as we say down
here in the South, “all yall.” And with that we learn that we can do
none of this alone—we cannot love alone; we cannot live Jewish
life, or any life alone. This is why we are so proud that you’ve
chosen to engage with Temple Connect. We must come together,
trust one another, and take bold steps outside our comfort zones
in order to fulfill the vision that Shema lifts up for us. In this way,
when we truly see each other, when we love each other, when we
seek to build authentic relationships with one another, when we
invest in one another, we will become more holy to one another,
and create community that is worthy of our ancient and proud
past and inspiring and transformative for our future.
Thank you for being a part of our future and this
groundbreaking initiative.
Rabbi Lydia Medwin
Director of Congregational Engagement and Outreach
The Temple, 2016
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Inside, you’ll find the following resources:
• An outline to help you build the initial relationship in the
first year
• Some questions that help you move into the second year of
growth and development, beyond just friendship and into
mentorship as well
• Some ideas on how to connect with your group leaders so
that you can care for them and their groups
• An FAQ sheet that answers lots of questions about Temple
Connect so that you can feel knowledgeable when others
ask about it

WHAT’S INSIDE?
With as many things as you have going on
in your life, it’s difficult to keep every detail
of what it means to coach a Temple Connect
group straight. It’s tough to know how to inspire
your group leaders and help them gain a sense
of transformation from their leadership. It’s a
relationship, ever-changing and growing, and
you want to be able to help them develop no
matter what stage of leadership they are in.
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We are so grateful that you’ve decided to become a part of this
exciting initiative. We know it will change the lives of those you
work with—and we hope it will transform your life as well.
We’re in this with you!
—The Temple Connect Team
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SOMETIME BEFORE THEIR FIRST MEETING:
Schedule a time to have an in-person meeting:
• Get to know them—their families, their personal histories,
their Jewish journey, whatever else comes up.
• Talk with them about what they hope the group will be
like, e.g. number of meetings this year, when, how often,
what will they do.
• Remind them as they are calendaring to switch it up,
sometimes going to services together, doing purely social
events, or engaging in a social action activity.

YEAR ONE

For first year, just focus
on being their friend.

• The staff and clergy are here to help and guide and teach.
Let group leaders know that they are willing to visit a
group’s meeting upon request.
• As you speak with your group leaders, urge them to be
as specific as possible without fixing anything in stone.
The group will enjoy having a bit of structure but the sign
of the group leader’s success is group ownership over its
gatherings. To that end, also empower them to share the
responsibilities for communications, bringing drinks and
snacks, and the planning of events.
• Ask them about the best ways to communicate with
them—text, email, phone call, written note, etc.
• Lastly, schedule a monthly check-in. Let them know that
you are here for them!
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DIRECTLY BEFORE FIRST MEETING:

ONCE OR TWICE A YEAR:

Send them an encouraging note—they are going to do great!!

Invite all of your group leaders out for coffee or a meal or over
to your house. This will allow the leaders to:

DIRECTLY AFTER FIRST MEETING:
Communicate with them:
• How did it go?

• Get to know other leaders at The Temple on a social level
• Share commonalities and celebrate successes
• Provide time and space to share best practices

• What would they keep the same for next time?

• Eliminate the potential of an isolating experience by
leading a Temple Connect group alone

• What will they do differently next time?

• Give you a sense of the health of your groups in more detail

CHECK-IN ONCE A MONTH:
Each time, just ask how things are going in general, how are
things going in their group, if they need anything from you. You
might also consider asking one of the following questions each
time you speak/correspond:
• What do you think are your gifts?
• What do you long for in your life?
• What kinds of abilities do you have that others may not
know about?
• How would you describe your personality?
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For the second year and beyond, focus on being more of a coach,
speaking more truth to them. Remember: Truth = Trust/Time.
Over time and as you’ve gained their trust, use it to speak greater
truths that help develop them as a leader:

DURING YOUR MONTHLY
CHECK-IN, ASK THEM:
• Does everyone speak in your group? Remind them that
we have two ears and one mouth—do people use them in
these proportions?

YEAR TWO
& BEYOND

For the second year and beyond,
focus on being their coach.

• Ask them to reflect: what does body language tell them
about their group?
• Ask them to reflect: how comfortable are they with silence
as the leader?
• Has your group switched it up enough? Done enough
purely social events? Social Justice events? Gone to services
together yet? Learned some text together?
• Has your group taken the time to celebrate birthdays,
anniversaries, other milestones together? Has it celebrated
the group itself yet?? What would that look like?
• If there’s been an amazing moment of transformation
for an individual or for the group, ask them to consider
sharing it with Rabbi Medwin—we are always looking for
great stories that we can share (anonymously, if preferred)
with our community and funders.
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• If you feel you can go here, ask your group leader: How
does God play into your Temple Connect group? Do you
see holiness there? How? When?
• Watch Rabbi Berg’s “Why Small Groups” video with them.
Discuss:
1. What rings true from their own experience so far? What
doesn’t?
2. Based on the values outlined in the video, what are the
values that your group excels in? Which ones need more
of a focus? How can you accomplish this?
3. Have they considered subdividing the group to engage
in the same activity/discussion in a different way, by ages
or by gender or any other way? Sometimes a different
context creates different and refreshing results!
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AS YOU GET TO KNOW YOUR GROUP
LEADERS, KEEP IN MIND THE FOLLOWING:
• If they show an interest in Jewish learning, do they know
about all of the opportunities in the Temple for higher level
learning? Consider going through the TAMID handbook
and recommending a class for them to join.
• If they show potential for leadership, do they know
about how to become a coach to someone else? Are they
interested in leadership in general at The Temple? Please let
Rabbi Medwin know who they are!!
• For those in Chai groups, when they’ve finished the Vision
and Values curriculum, can we help them find their next
curriculum?
• If you have a few groups that have a similar theme: similar
ages of participants, similar interests (all sports, etc),
consider hosting everyone for a gathering! It could be a
great energizer for a group that is losing momentum.
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TEXT MESSAGES:
Many people prefer the speed and efficiency of text messaging,
especially when it comes to personal things like Temple
Connect groups.

Try sending a few of these texts:
• Thinking about you and your group today! (Best if sent on
the day their group meets.)
• I know your group met yesterday, and wanted to let you
know that I was thinking about you! Hope it all went well!

CARING FOR
GROUP LEADERS
Caring for the group leader is as important as helping
the group leader care for his/her group. Here are some
helpful hints on how you can connect with a group
leader using their preferred method of communication.
If applicable, vary your method of communication so
that you can engage them in different ways.
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• Thanks for all you do for your group and The Temple! You
are doing inspiring and transformative work!

EMAILS:
There are plenty of emails that we get each day, mostly either
related to work or junk mail. Sometimes, it’s love to simply
receive an email full of encouragement and support!

Try a few emails like this:
• Subject: 2 Quick Questions for You
Hey there (their name), This is just a quick note to say
THANK YOU for all that you are doing for your group and
our community. I also wanted to check in with two quick
questions: #1. What’s been a highlight for your group in
the last month? #2. How can I be supporting you? Hope
everything else is going well!
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• Subject: Temple Connect Groups
Hey (their name), I just wanted to say a quick Thank You for
all you’re doing for your group. We believe that these groups
have the potential to change people’s lives, and it would not
be possible without you. If there’s every anything we can do
for you, please let us know, so that we can be here for you as
you are for others.

PHONE CALLS:
Try leaving a voice mail, or ask some of the following questions.
• Hey, this is (your name), and I’m just checking to see if you
have any questions or if there was anything I can do for
you. Call or text me back if I can help with anything and
thanks for caring for your group!
• If they pick up, take the time to connect relationally and
then ask the following:

Remember, your relationship with your group leader is beyond
a simple transactional “How’s your group” conversation.
Without being too eager and scaring them off, utilize a few of
these strategies to help build a trusting relationship.
• Follow/friend your group leader on any of the social media
that you use
• “Like” their posts
• Comment on their posts
• Take a picture with your group leader and post it on social
media (with their permission first)
• Try Facebook Messenger or Twitter Direct Message as
another channel instead of email

FACE-TO-FACE:

• What has been a highlight for your group in the last
month?

When you do get to meet in person, here’s a few questions to ask:

• What has been a struggle for your group in the last
month?

• What’s something you are looking forward to in the next
few weeks?

• Is there anything you need from me at this time?
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SOCIAL MEDIA:

• What’s been a highlight in your group in the past few weeks?

• Is there anything I can do for you and your team right now?
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WHAT IS A TEMPLE CONNECT GROUP?
Temple Connect Groups are the best way to get to know a
small group of people well. Formed around interests, needs,
geography, demographic or profession, they can be done in
the home, in an office, or anywhere in the city. Consisting of
anywhere between 3–18 people, groups meet regularly, with the
number, frequency, dates and location of meetings determined
by the group in its first meeting.
These groups are designed to inspire us and transform our
lives and the world around us, with deeper relationships and a
greater experience of joy and meaning.

FAQ SHEET
As a coach, others may ask you about the
totality of Temple Connect. We want you
to feel prepared to answer these questions,
as you are our best ambassadors for Temple
Connect and The Temple in general. Below,
we hope you’ll find all the answers you need!

20

WHAT KINDS OF TEMPLE CONNECT
GROUPS ARE THERE?
Temple Connect Affinity Groups
These are the originals, based on interests and needs/stages of life.
You can find a list of the groups we had last year on the website
(www.the-temple.org/getconnected) to get ideas for the future.

Temple Connect Chai Groups
Based on where you live or work (and if you’d like to meet
people in your demographic), these groups will bring our
Vision and Values to life by learning from our rabbis via video
and related discussion materials, which can all be found on The
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Temple’s website. Meet your neighbors, know what your Temple
stands for, and transform your life.

DO I HAVE TO BE A TEMPLE MEMBER TO
PARTICIPATE IN TEMPLE CONNECT?

Temple Connect Professions Groups

If someone in our community would like to participate in a
Temple Connect group, and the group leaders are amenable,
they are more than welcome! We cannot wait to meet them and
get to know them better. If someone is interested in becoming
a group leader and would like us to invest in their leadership,
we hope they will also invest in The Temple with a financial
commitment. There are exceptions made in some situations—
please don’t hesitate to ask Rabbi Medwin for more information.
All of our coaches are proud Temple members.

Based on your profession, meet other people in homes or offices
to discuss the Visions and Values curriculum (see above),
network with your colleagues, and learn the Jewish perspective
on your vocation.

Project Connect for Teens
These groups are for our Temple teens. With support from The
Temple, teens can choose from a number of different Projects to
engage with friends and do something they love. Project Justice
is for teens who care about social justice; Project Create is for
teens who love to do engage with their creative side through
art; Project Fit is for our athletes to train together and push one
another, just to name a few. With Projects Tolerance, Gesher,
Madrichim, and Tzadikim reformulated, there are so many
ways to be involved, and everyone is eligible to go to regional
and national NFTY events.

HOW DO I START A GROUP OF MY OWN?
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All you have to do is find at least 2 other friends, contact Rabbi
Medwin (lmedwin@the-temple.org), be willing to host your
friends for the first meeting, and participate in a group leader
workshop. It’s really that simple.

WHO DO I CONTACT IF I HAVE MORE
QUESTIONS OR ANY CONCERNS?
We are so excited to get to know you and make sure you have all
the information you need. Please don’t hesitate to be in touch at
any time!
Rabbi Lydia Medwin,
Director of Congregational Engagement and Outreach
lmedwin@the-temple.org
404-873-1731

23

1589 Peachtree Street NE
Atlanta, GA 30309
404.873.1731
the-temple.org
office@the-temple.org
By Rabbi Lydia Medwin, The Temple 2016

